Case Study: Stackalogue - Streamlining Asset & Service Management
1. Introduction

In today’s fast-paced business environment, organizations struggle to efficiently manage assets and
associated service workflows. Manual tracking, disconnected systems, and a lack of real-time insights often
lead to inefficiencies, delays, and reduced customer satisfaction.

Stackalogue was developed as a unified project management platform to address these challenges by
integrating asset management with service workflows in a seamless and scalable manner.

2. Problem Statement
Organizations, especially SMEs, MNEs, and service-driven industries, face several challenges:

o Fragmented systems for asset tracking and service management
Manual data entry leading to errors and inefficiencies

Lack of real-time visibility into asset status and service progress
Poor coordination between teams handling assets and services
Difficulty in scaling operations with growing business needs

These issues result in increased operational costs and lower customer satisfaction.
3. Solution Overview

Stackalogue provides a centralized, modular platform that connects asset management with service
workflows.

Key Solution Highlights:

Unified system for managing assets and related services
Dynamic service forms triggered during asset addition
Separate dashboards for assets, services, and analytics
Real-time reporting and visualization tools

Scalable architecture using modern technologies

4. Objectives
The project was designed with the following goals:

Simplify asset registration and management

Automate service request workflows

Improve operational efficiency and reduce manual effort
Enable real-time tracking and reporting

Enhance customer support and satisfaction

Provide a scalable and customizable solution

5. Implementation Approach
Development Methodology
An Agile development approach was adopted:

e Iterative sprints for modular development
e Continuous feedback from stakeholders




e Regular testing and quality assurance
6. Key Features Implemented
6.1 Asset Management Module
e Add, edit, and categorize assets
e (Capture detailed asset information (type, location, value, custodian)
e Lifecycle tracking of assets
6.2 Service Management Module
e C(Create and assign service requests
e Link services directly to specific assets
e Track service status and history
6.3 Dynamic Service Forms
e Automatically triggered during asset addition
e (Customized forms based on service type
e Improved workflow integration
6.4 Separate Dashboards
e Dedicated dashboards for:
e  Assets
e Services
e  Analytics
e Real-time insights and quick navigation
6.5 Reporting & Analytics
e Visual dashboards with charts and KPIs
e Filtering by asset type, location, or department
e Data-driven decision-making

6.6 Activity Logs

e Trackall system activities
e Ensure transparency and audit readiness

7. Impact
Operational Improvements
e Reduced manual effort in asset and service tracking
e Faster asset registration and service processing
e Improved coordination between teams
Business Benefits
e Enhanced customer satisfaction

e Better decision-making through real-time insights
e Increased scalability for growing organizations




System Efficiency

e C(Centralized data management
e Improved accuracy and reduced errors
e Transparent and traceable operations

8. Conclusion

Stackalogue successfully addresses the gap between asset management and service workflows by
providing a unified, scalable, and efficient platform. Its modular design ensures adaptability across
industries, making it a valuable solution for organizations aiming to optimize operations and improve
service delivery.

Future Enhancements

e Al-based predictive maintenance for assets

e Mobile application for on-the-go access

e Integration with third-party tools (ERP/CRM)
e Advanced analytics and forecasting features
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